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By ordering this one-day workshop, you also contribute to the work done by 
Sustainable IT Architecture community. Indeed, your financial commitment will 
be used to support ongoing tasks around the IS Rating Tool. All materials are 

delivered under an open source creative commons license. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

One-day IS Rating Tool workshop dedicated 
to your company 

Objective 
This one-day workshop, dedicated to your company, highlights the IS Rating Tool concepts which 
are established by the Sustainable IT Architecture. The objective is to measure the intrinsic value 
of IS Assets based on shared data (MDM), business rules (BRMS) and processes (BPM) through 
three domains of assessment: mastering knowledge (formalization, modeling, sharing, funding), 
bringing governance functions (permissions management, versions management, auditability, 
traceability, etc.) and mastering key IT implementation mechanisms (repositories integration, it 
means MDM+BRMS+BPM at the scale of the whole IS). 
 
This workshop shows why and how usual Enterprise Architecture frameworks, such as TOGAF 
and Zachman, must be completed with an approach to support a progressive IS transformation. 
This approach relies on the linking value of the three business repositories MDM, BRMS and 
BPM. They establish the targeted IS foundation, bringing a better auditability, transparency and 
involvement of business users to govern their IS Assets. 

Who is this workshop for?  
To fully benefit from this workshop, it is recommended to have a good command of Enterprise 
Architecture and IS/IT modeling approaches. 
 
However, non IT-practitioners who are interested in the future of their IS/IT will get a full vision 
about the IS/IT transformation journey and will discover how the IS Rating Tool is used to drive 
and support IS/IT reshaping. 
 
Therefore, business actors involved in IS/IT management will also take a real benefit from this 
workshop. 

Measuring intangible IS Assets  
(Data, Rules and Processes) 

Assessing Enterprise Architecture 

 

The IS Rating Tool is published under an open source license Creative 
Commons. It is freely downloadable from the community’s website: 
www.sustainableitarchitecture.com 
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Timing and material 
- 09h00 – Opening & Coffee 
- 09h30 – 12h00 – IS Rating Training 
- 12h00 – 13h00 Break 
- 13h00 – 16h00 – applied the rating to 

your context 
- After 16h00 – Q/A up to 17h00 
 
- Material : about 150 slides (PPT) in 

English language 
- Presentation: English language (note that 

Pierre Bonnet is not a native English 
speaker). 

Date, venue and conditions 
- Date and venue: to be defined with you 
- €1.000 VAT and travel expenses excluded 

(max 10 attendees) 
- Registration : form at the end of this 

document, please fill out it, sign it and send it 
by fax +33 1.82.83.99.04 or by email: 

- pierre.bonnet@orchestranetworks.com 
- Phone : +33 1.82.83.99.00 
 

Speaker 
 
The workshop is delivered by Pierre Bonnet, founder of Sustainable IT Architecture and author of 
the IS Rating Tool. He holds more than 20 years professional experience in the IT/IS field. He 
wrote several books such as « Enterprise Data Governance – MDM and semantic modeling » 
published by Wiley (2010). 
 
Pierre Bonnet is also responsible for consulting operations at Orchestra Networks, founding 
member of the Sustainable IT Architecture community. 
See also www.pierre-bonnet.com to get a full presentation. 
 

Agenda 
 
Introduction 
- The reasons encouraging IS/IT changes to face databases concerns (lack of data quality, 

scattering of repository) and to face the Internet of Objects. The path to regain a high level of 
IS auditability and traceability for all stakeholders. 

 
Terms definition 
- Terms used in the approach of measuring intangible IS assets: intangible assets, linking value, 

use value, business value, intrinsic value, performance level, rating. 
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-------------   Registration form available at the end of this document   -------------    
 
 
 
 
 
 
 

Pitfalls of Enterprise Architecture 
- Enterprise Architecture definition and presentation of its limits when there is a lack of 

concrete vision to transform IS/IT. 
 
The targeted IS/IT foundation to support the transformation 
- The natural path to transform IS/IT systems is based on the linking value of business 

repositories, namely MDM (Master Data Management), BRMS (Business Rules Management 
System) and BPM (Business Process Management). Describing of delivery lifecycle relying 
on a step by step IS/IT transformation. 

 
Key concepts of the IS Rating Tool 
- Describing of the three domains of measurement: mastering knowledge, bringing governance 

functions, enforcing IT integration. Matrix of the three intangible IS assets (Data, Rules, 
Processes) with the three domains of measurement, it means nine cells. Each cell is associated 
with a list of questions used to assess the system. The performance level is measured through 
a scale from low to optimize that defines five types of situation applied to each question. The 
crossing of about 100 questions with five situations brings about 500 measurement points to 
fully assess the intrinsic value of IS Assets. 

 
Workshop: use of the assessment approach to your project 
- Data assessment. 
- Business rules assessment. 
- Processes assessment. 
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Fill out the form, sign it and return it by fax +33 1 82 83 99 04 or by email 
pierre.bonnet@orchestranetworks.com  

 
 
 
 
 
 
 
 
Company 
 
Order contact  
 
Name 
 
First name 
 
Address 
 
 
 
 
Phone 
 
Email 
 
 
 
Date:      Venue:    
 
 
Price €1.000 Euros (max 10 attendees) VAT and travel expenses excluded. Venue: your site. 
One-day workshop dedicated to your company. Please apply tax according to your country. Travel 
expenses: return ticket from Paris France to your venue. 
 
Grand Total: €1.000 Euros +                             (VAT)   =      €_____________________ 
 
 
 

Registration form 
One-day IS Rating Tool workshop dedicated 

to your company 

Measuring intangible IS Assets  
(Data, Rules and Processes) 

Assessing Enterprise Architecture 

To Orchestra Networks 
11 rue Scribe – 75009 Paris - France 
Tel: +33 1 82 83 99 00 – Fax: +33 1 82 83 99 04 
RCS Paris B +33 246 261 
N° TVA INTRA: FR02433246261 

Country/Location:    Date: 
 
Signature + Company stamp (for corporate) 

Payment conditions:  
30 days upon receipt 
of invoice 

By ordering your company accepts to be 
presented (logo) on the website 
www.sustainableitarchitecture.com with this text: 
“this company attended the one-day IS Rating 
Tool workshop on (date) at (country)” 


